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HanmenoBanue OIICHOYHOI'0 CPEACTBA

YTBepkaeHO Ha 3acefaHnu Kadeapsl « BerunciurenbHas TEXHUK
npoTtokoi Ne3 ot «11» oktsa6ps 2021 roga
3aBenyromnuii kKageapoii A1 K.B.CgsiToB

! TlepeuncstoTcs Bee OLEHOUHbIE MATEPUAIbl, YKa3aHHbIE B pabouell mporpamMme JAUCIUILIHHBL.
2 VYxaswlBaeTCsl MOPSIKOBBIA HOMEP MPUIOKEHHUs, B KOTOPOM pa3MENICHBI OLEHOYHBIE cpencTsa. Hymepanus

HU3MCHSCTCA B 3aBUCUMOCTH OT UMCIOIIUXCS OLICHOYHBIX CPEJICTB.



1.

l. Texymuil KOHTPOJIb

Tectnl

2. Ilponenypa npoBeneHUs: TECTUPOBAHUS

[Ipunoxxenue 1

KomnuectBo IMPOBOAMMBIX TECTOB B TCUCHUC BCETO 3 TecTa
nepruoaa OCBOCHUA JUCHUILIIMHBI
OO1ee KOJIMYECTBO TECTOBBIX BOMPOCOB B OaHke | 81 Bompoc

TCCTOB

KonndecTBO 3amaBaeMBIX TECTOBEIX BOIIPOCOB B
OJHOM TECCTEC

10 BompocoB

dopMar mpoBeICHHS TECTUPOBAHUS DNEeKTPOHHBIN

Cpoku / [TepronuuHOCTH npoBeneHus | 6 Henmens

TECTUPOBAHUS

Meroanueckue peKOMeHAAINN

(pr HEOOXOAMMOCTH)

3. Ikayia oreHMBaHMS C YYETOM CPOKa CauH

KomnyectBo  mpaBuibHBIX — oTBeTOB /  IIpomeHt bamn
MPaBUIILHBIX OTBETOB

90-100% OtnnyHo
70-80% Xopouio
50-60% Y 10BHAETBOPUTETHLHO
menee 50% HeynosnerBopurenbHo

4. TecroBbIe 3aMaHUs

Tect Nel Kpuruueckuii aHaau3 CUTYyalluH, FeHepanusi Haei. AHAJIU3 noTpeduTenei
1 KOHKYPEHTOB, pa3padoTKa HeHHOCTHOTO NpeIJI0KeHH

Kakwne ocHOBHBIC MCTOJUKHU I'CHEPpALTUU PII[CfI TCXHUYCCKUX CTAPTAIIOB IMIPUMCHAIOTCA HA

pBIHKE?
A. I'enepanus uzieu oT 3anpoca moTpeOuTeNs

B. I'enepanus uaeun ot BUACHHS POAYKTA WM KOMIIETEHIIUH



C. He noxxoasar o0a BapuaHTta
D. IogxonsaT o6a BapuanTa+
2. Kaxoii MeTo He UMeeT OTHOIIEHUS K T'eHepallii HOBBIX Uaeh
A. lmxeHepHOE MBbllIUIEHHE T
B. 6 nutan
C. JIn3aliH-MbIIIJICHHE
D. NHxeHepHblii TOAX0L

3. CTouT 1M TEXHUYECKUM CIEIHATMCTaM KOMITAaHUU 3a]lyMbIBAThCS IPU pa3paboTKe
MIPOJYKTA O MOTPEOUTENHCKON IEHHOCTH JJIsl KIIMEHTOB?
A. Her, HE cTOMT, 3TO HE JIEN0 TEXHUYSCKHUX CIICITHATINCTOB
B. Crowut, HO B 04€Hb OTpaHHUUYECHHOM (hopmaTe
C. Crout, norpedbutenabcKas HEHHOCTH - 3TO JIEJI0 U TEXHUYECKHUX CHEeIMaTUCTOB+
D. He BepeH HU OMH 13 OTBETOB
4. KakuM 5TanoM HaYMHAETCS U KaKUM 3aKaHUMBaeTCs pa3padoTka HOBOTO, B TOM UHCIIE
TEXHUYECKOTO MPOAyKTa?
A. HaunHaetcs ¢ 9Tana pa3pabOTKU CTpAaTeruy HOBOTO MPOAYKTA, 3aKaHYHBAETCSI 3TAIIOM
KOMMEPYECKON pean3anuu +
B. Haunnaercs ¢ 3Tana reHepanuu Uaei, 3aKkaH4MBAEeTCs 3TAllOM PHIHOYHBIX UCIIBITAHUI
C. Haunnaercs ¢ 3Tamna pa3paboTKH CTpaTeruy HOBOTO MPOAYKTa, 3aKaHYMBAETCSI 3TAIIOM
pa3paboTKu NPOaYKTa
D. Haunnaetcs ¢ sTana oToopa 1 OIIEHKH Ui, 3aKaHYMBAETCs 3TAallOM KOMMEPYECKOH
peannzanuu
5. Kaxkue sTarsl pa3paboTKu HOBOTO MPOAYKTa HAXOATCA B CEPEAMHE IIETIOUKU ITANOB?
A. I'eHepauys uaeil U ppIHOYHbIE UCTIBITAHUS
B. Onenka/oT00p uieit 1 ppIHOYHBIE UCITBITAHUS
C. Pa3paboTka cTpaTeru HOBOTO MPOIYKTa U pa3paboTKa MpoayKTa
D. busnec-ananu3 u pa3zpaboTka npoayKTa+t
6. B mympTHaTpuOyTHBHONM MaTpuie @.KoTiiepa 6a30BbIe CBONCTBA MPOIYKTA OIMMMCHIBAIOT:
A. ba3oBblie mOTpeOUTENIbCKUE CBOMCTBA MPOAYKTA
B. KitoueBble pusnueckre 1 XUMHUECKHUE CBOICTBA MPOLyKTa+
C. KimroueBble KOHKYPEHTHBIE CBOMCTBA MPOAYKTa
D. Ba3zoBbie BBITO/Ibl KJIUEHTA OT MMOJIb30BaHUSI IPOTYKTOM
7. B mynsTHaTpuOyTHBHOU MaTpuIle @.KoTiepa morpeduTensckiue XapakTepuCTUKN
MPOJIYKTa OMUCHIBAIOT:
A. Kak cooTHOCSTCSI MEXKIYy c000i1 3anpochl MOTPEOUTENS U CBOMCTBA MPOAYKTa
B. Kak cBolicTBa poayKTa KOHKYpPHUPYIOT CO CBOMCTBAMU albTEPHATUBHBIX ITPOIYKTOB
C. Kakum 06pa3om kiaueHT OyAeT moTpedIaTh/UCTIONB30BaTh MPOAYKT, C KAKIMH
CBOMCTBAMHM CTOJKHETCSA+
D. Bepnbl Bce BapraHThI
8. B mepeuHe GyHKIMOHATBHBIX BHITOJ MPOAYKTA Pa3INyaloT JBE OCHOBHBIC TPYTIIbI:
A. PaniyoHanbHBIE U COIIAATIbHEIE
B. Counanbuble U GyHKIMOHATIbHbIE
C. ComuanabpHble ¥ DMOLIMOHATIBHBIE
D. PaunonanbHble U GyHKIMOHATIbHbBIEH
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B nepeuHe 3MOLMOHATIBHBIX BBITOJ IPOAYKTA 32 JIEMOHCTPALMIO COLUAIBHOIO CTaTyca U
IpyNIOBOM NPUHAAJIEKHOCTH OTBEYAET CIAEAYIOLIAs IPYIIa BbITOA:
A. CornanbHble BEITOIBIT
B. DmonmoHanbpHbIe BHITOBI
C. Ilogxonsat oba oTBeTa
D. He noaxoaut HU OMH U3 OTBETOB
Kakoli mpuHIUIT HE UMEET OTHOIICHUS K KoHIenuu Agile?
A. KagecTBO nepcoHaiia BaxxHee CKOPOCTH pa3pabOTKu+
B. JIronu n B3auMoieiCTBUE BaKHEE IIPOLIECCOB U NHCTPYMEHTOB
C. 'oTOBHOCTB K U3MEHEHUSIM Ba)KHEe CJIeI0BaHUS IIepBOHAYAILHOMY IUIaHy
D. Paborarouuii npoyKT Ba)KHEE HCUEPIBIBAIOIIEH JOKYMEHTAUU
Kaxkue 4 stamna (B opurnHaaIbHOM aHTIIOS3BIYHON BEPCUH) U B KAKOM
MOCJIEOBATEIbHOCTH BXOIAT B T.H. HADI-1tmkn
A. Hypothesis-Insights-Data-Action
B. Hypothesis-Action-Data-Insights+
C. Hide-Action-Delay-Insights
D. Hypothesis-Data-Action-Insight
B kakux sTanax mocneaoBaTeNbHBIX CTAINN pa3paboTKK HOBOTO MPOIYKTa KPUTUIHO
JIyMaTh O BHECEHUU U3MEHEHUI B M3HAYAIBHYIO KOHIICTILIHIO MTPOTYKTa
A. Ouenka u ot00p unei
B. bu3Hec-ananu3 ¥ peIHOYHAS peain3alus
C. Pa3paboTka npoIyKTa U phIHOUHBIEC UCTIBITAHUS T
D. PazpaboTka cTpaTeruu HOBOTO MPOAYKTa 1 OU3HEC-aHAU3
UYTto 13 Ha3BaHHOI'O HE OTHOCUTCS K 3a7jauaM U3y4EHHUs pbIHKA?
A. Omnpenienenue (GpakTopoB, BIUSIOMIUX HA PHIHOK
B. AHanu3 KOHBIOHKTYPBI U CII0KMBILINXCS] B3aUMOOTHOILIEHUI
C. IIpopaboTka ¢puHAHCOBOI MOETH
D. U3yuenne norpedureneit
KaxoBa KOHe4Hasl 11eJb U3yUEHUs PbIHKA I KOMaHAbl cTapTana?
A. Tlouck pa3pabOTYNKOB B KOMaHIY
B. Ananu3 npu4uH NpoBaoB MPEIbIIYLINX CTAPTAINIOB, OPABIIMXCS 3a 3TY TEMAaTUKY
C. ITon6op BeHUYpHBIX HHBECTOPOB /AJIsl GPMHAHCUPOBAHUS CTapTamna
D. Ilouck 1 aHanu3 peIHOYHBIX BO3MOYKHOCTEHN AJIs cTapTana+
UTo BXOIUT B MepeueHb NEPBUUHBIX UCTOYHUKOB HHPOPMAIH O PbIHKE?
A. Ompoc
B. HaGmronenue
C. DkcniepuMeHT
D. Bcé nepeuncnennoe+
K kaxum ucrouHnkam HHQOpMAIMK OTHOCUTCS TOUCK UH(OPMALIMU B OTKPBITHIX
UCTOYHUKAX B UHTEepHETE?
A. TlepBuyHbIM
B. Bropuunbim+
C. JlenoBoii pa3Beake
D. KakuMm-To emié ncrounukam
Kakwue Turbsl ppIHKOB Hanbosee NpeAnoYTUTEIbHBI I CTapTana - U3-3a HaJuuus
3apO’KIAIOIIET0Cs CIIPOca, HO B TO YK€ BPEMsI OTCYTCTBUS CHIIBHON KOHKYPEHIIMH
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A. 3apoxpaarouiuecs: pplHKUA+

B. CymectBytomue pbIHKU

C. JIareHTHBIE PBIHKHU?

D. Hu oaviH U3 epednCcIeHHbIX TUIIOB PBIHKOB

Kakoli n3 nokasarenei He BIAETCS KIFOUYEBBIM KOJIMYECTBEHHBIM IIOKA3aTEIEM PbIHKA
A. PectpykTypuzanus+

B. Emxocts

C. PenrtabenbHOCTb (YPOBEHB IOXOJAHOCTH)

D. lonu

Kakoii n3 KoTM4eCcTBEHHBIX MOKa3aTeIeH XapakTepHu3yeT TaK Ha3bIBAEMYIO0 EMKOCTD
pBIHKA (OH K€ MHIUKATOP MOTEHIUATLHOTO 00bEMA PhIHKA)?

A. SOM

B. TAM

C. SAM

D. PAM+

Kakolii mokazatenb pplHKa XapaKTepu3yeT T.H. pealbHO JOCTUKUMbBIH 00BEM phIHKA?
A. TAM

B. PAM

C. SOM+

D. SAM

. Kakue ocHoBHEIE MCTOAMKHU OLICHKH 00BEMa PBIHKA CTapTalia IpUMCHAIOT Ha HpaKTI/IKe?

A. Onenka o0béMa pbeIHKA “‘CBEpXY BHUZ”

B. Onenka 00bEMa pbIHKa “‘CHU3Y BBEpX™

C. He noxxoxasar o0a BapuaHra

D. ITogxonsaT 06a BapuanTa+

Kakoii Bu1 aHanm3a UCHOIB3YIOT ISl OLEHKH TI100aIbHBIX (DAKTOPOB BIUSHHS HA
PBIHOK?

A. PEST-ananus+

B. SWOT-ananu3

C. Anamus cun [loptepa

D. Marpuna BCG

UYro sBisieTcs MpeanochUIKoi st Bo3HUKHOBeHMsI noaxoaa Customer Development
A. YBenuueHue crpoca Ha CJI0KHbBIE TEXHOJIOTUYECKHE TOBAPbI

B. U30pITOUHOE MpesiokeHne Ha phIHKaX MacCoOBOTO MOTpedieHns+

C. HoBble oTKpbITHS B cpepe paboThl MO3ra

D. YBenuueHue posii HHTEPHETA B MOBCEAHEBHOM JKU3HU

B kakux 13 OM3HECOB UCCIIEJOBAHNE U TIOHUMaHUE MOTPEOUTEINIS UMEET IPUOPUTETHYIO
BaYKHOCTH 10 CPAaBHEHHUIO C MECTOHAXOKICHUEM TOUYKH MPOAaXK WIH oduca
obOcmy>kuBaHus?

A. IIpomaxka aBTOPCKUX UTPYIIEK MOJT COOCTBEHHOW TOPrOBOM MapKOH+

B. MapkeTUHroBoe areHTCTBO+

C. AnTeka-1ucKayHTEp

D. KnnuHrKa KOCMETOJIOTUH U 3CTETUYECKON METUIUHBI+

E. CereBoe kage ObICTPOro NUTaHUS

F. Canon coToBO# CBSI3U, OTKPBITHIN 1O (DpaHIIN3e

['unoressl - 310



A.Ha0op nepeMeHHBIX aJIbTepHATUB U HEONPEIEICHHBIX TaHHBIX, KOMILJIEKC KOTOPBIX
JAET pelIeHue
B. Pe3ynbTathl, KOTOpbIe HEOOXOAMMO JIOCTUYb MIPU PELICHUH POOIEMBI
C. XapaKTepuCTUKU WIN CTAaHAAPTHI, UCIOIb3yEMbIE IIPU OLIEHKE PEHICHUN TPOOIEMbI
D. OGocHOBaHHBIE MTPEIONI0KEHUS OTHOCUTENHHO CBS3U ABYX WM Oosee (haKTopoB
100 TOTO, YTO MOXKET MPOU30UTHU B OyaylIeM+
26. IlepBuunas nH(pOpMaIHs JOKHA OBITH COOpaHa [T CIEIYIONINX IeTei
A. W3ydeHue peakuuu notpeduTeneil Ha HOBbIM ToBap+
B. UccnenoBanue noseaeHust noTpeOuTenell Npy MpoBeIeHUN MEPOIPUATUH TIO
CTUMYJINPOBAHUIO COBITA+
C. U3yueHue 00111€ii S)KOHOMUYECKON CUTYyaITIH
D. [IpoBenenne peTpoCEeKTUBHOTO aHAJIN3a
27. BropuuHast uH(opManys XapaKTepu3yeTcsl CIeAYOIUMHI T0CTOMHCTBAMU
A. OBICTpBIN TOCTYyI+
B. koHpUACHIIMAIBHOCTH
C. u3BecTHas Metojoiorus coopa
D. 6picTpoTa nomyueHus+
28. K xputepusiM BBIOOpa CErMEHTa OTHOCAT
A. KoJMYeCcTBEHHbIE TapaMeTPhl CerMEeHTa
B. reorpajguueckue
C. 3aIMIIEHHOCTD OT KOHKYPEHIINH+
D. npuObuIbHOCT CErMeHTa+

Tect Ne2 YnpasJiieHne npeanpuHUMATEIbCKIM IPpoeKTOM. Bu3Hec-moaeupoBanue
1. Ha kakux cragusax pa3BUTHs NPOEKTA Yalle BCEro y KOMaHbl cTapTana HaUMHAETCS
Pa3roBOp O YACTHBIX BEHUYPHBIX MHBECTUIIMSIX B MPOEKT
A. Cranus 2 - uges
B. Cragus 6 - menkas cepust
C. Cragus 5 - onbITHBIN 00pazer
D. Cranus 4 - npototumn+
2. Ha kakoii cTaguu pa3BUTHS TEXHHUYECKOTO CTapTana KOMaH/e TOYHO HY>KHO 03a00TUTHCS
rmojaveii 3asIBOK Ha MOJTyYeHUE ATEHTOB Ha MPOAYKT cTapTara
A. Cragusi 5 - onbITHBIN 0Opaser+
B. Ctagus 1 - oco3nanue mpooOieMbl
C. Cranus 3 - KOHIETIUS
D. Cragus 7 - kpynHas cepust
3. TexHONOrnYeckui crapran OTIUYAETCS OT TPAIAUIIMOHHOTO TEM, YTO:
A. TpynHo npeacka3aTh UCXOJ Pa3BUTHS TEXHOJIOTMUYECKOTO cTapTamna
B. [Torpeburento npearaeTcst HOBBIM MPOIYKT
C. Benuka BeposATHOCTb OTKa3a OT HEMIPUBBIYHOTO MPOTYKTa
D. Bepnbl Bce BapraHThI+
4. Kak Ha3bIBaeTCs MEepUO/I Pa3BUTHUS TEXHOJIOTUYECKOTO cTapTama ¢ MOMEHTA €ro CO3/1aHus
U 10 IOCTHKEHUS TOUKH 0e3yObITOYHOCTH?
A. JlonuHa cmeptu+
B. CrapToBblii 0Tpe30k
C. Touka okynaemMocTu



D. NonuHa crapra
5. Kakoil nponeHT HOBBIX TEXHOJOTUYECKUX MPOyKTOB IIPOBAIIMBAETCS HA cTapTe?
A. 50-60%
B. 10-30%
C. 80-90%+
D. 25-75%
6. Kakas npuunHa He MOAXOJUT B KAY€CTBE TUITMYHOTO OOBSCHEHHUS IPOBaJia HOBOTO
npoaykra?
A. Henocrarounoe puHaHcupoBaHue pa3padOTKU U pa3BUTHSI MPOAYKTa
B. Henononnmanue pblHka
C. Huskas kBanuukaius OyxraaTepoB craprarna +
D. OtcyTcTBHE 0OpaTHOW CBSI3H MO MPOIYKTY
7. Yro Takoe OU3HEC-MOIETH cTapTana?
A. MexanusM 3apabaTbIBaHUS JCHET cTapTanoM+
B. Ilnan 1oxonoB-pacxo/ioB craprana
C. Mojienb 0CBOCHHSI HHBECTUIIMOHHBIX CPEJICTB
D. Mojenp npoABUKEHHS cTapTana Ha PhIHOK
8. Kaxoii Bompoc He OTpa)kaeT CyTh MOCTPOEHUS OU3HEC-MOAETHU?
A. Yto nponaére?
B. Komy nponare?
C. B kakoii MOMEHT BbI 3aIlyCTHJIM CBOM cTapTar?+
D. Kak Bbl 370 cenaere?
9. Kakyto KOHIIENINIO, TOMOTAIOUTYI0 METOA0JIOTHUECKHA HACTPOUTH OU3HEC-MOIETh
npoekTa, npeanoxuna Ctused biaank?
A. 5 curm
B. Customer development+
C. Lean production
D. IIponyKT-OpreHTUPOBAHHBIN NIOIXO/
10. Kakue ma6nons! Ou3Hec-MoAesei Tydile NPUMEHTh UTsl pa3HbIX BUOB CTapTAIoOB?
A. IlIa6non 6uznec-monenmu A.OcrepBanbaepa - Ul TSHKETBIX, HAYKOEMKUX MPOEKTOB;
mabiion 6u3Hec-monenu da Maypbst - st U'T u copTBEpHBIX cTapTanoB+
B. [lTa6non 6usHec-moaenu Ouia Maypbs - 1715 TSHKEIBIX, HAYKOEMKUX IPOEKTOB;
mabiion 6usHec-monenu A.Ocrepanbaepa - it UT u cohTBEpHBIX cTapTamnos
C. He nmeer 3HaueHust
D. He cTout npumMeHsTh 002 yIIOMSHYTHIX 1a0I0Ha
11. Kakoii 670k B ma6ione 6usnec-moaenu A.OcrepBaibiaepa SBISIETCS KIIOUYEBBIM, BOKPYT
HETro CTPOUTCS BCS OM3HEC-MOJIEINb?
A. CTpyKTypa BbIPYUYKH
B. Kanasnsr npogax
C. OcHOBHBIE peCypChI
D. llenHoCcTHOE TIpEeAJIOKEHHE+
12. Kak B cxaToM BUJE XapaKTepU30BaTh MOHATHE UNit-9KOHOMUKHU MPOIYKTa?
A. DT0 1IeHa IPOAAKU OJTHOM €TUHUIIBI TPOAYKTa cTapTamna
B. D10 cymMMa Ha poiBUKEHUE OJHON €AMHUILIBI IIPOJYKTa
C. DT0 COBOKYMHOCTH 3aTpaT Ha MPUBJICUYCHNE U MPOJAXKy OAHOMY KIUEHTY, WIH
IIPOU3BOJCTBO U NPOAAXKY OJHOW €AMHULIBI POLyKTa+



D. D10 coBOKYNHOCTB BCEX 3aTpaT Ha IPOU3BOJICTBO U NPOAAKY MEJIKON apTUU
IIPOAYKIMM cTapTara
13. Kakue n3 npuBeJCHHBIX METPHUK HE BXOAT B cepy U3yUEHHUS Unit-5KOHOMUKHU
npojykra?
A. ARPU
B.LTV
C. COGS
D. Bce noaxonar+
14. Yto U3 HMKENIEpEUHCICHHOTO He oTHOCUTCS K Agile Manifest?
A. ObpaTHas cBs3b U TOTPEOHOCTH 3aKa3yMKa - II1aBHOE
B. BricTpble urepanuu 1 HenpepelBHOE 00yueHue BCell KOMaH 101
C. CoznaBaiiTe MPOAYKT BMECTE C KIMEHTOM
D. Jenerupyiite kOMaHAe MAaKCUMyM aBTOHOMHOCTH+
15. Ilouemy B cTapTane HyKHO TUIAHUPOBATH KOPOTKUMHU CIPUHTAMU, 1o 1-2 Hexenu?
A. Ilotomy, 4TO BBICOKA HEOTIPEAEIEHHOCTh CPE/Ibl U TPEOOBaHUM KIIMEHTa
B. [Totomy, 4T0 Tak mpoiie 1 ObICTpee ABUTaThCs KOPOTKUMHU UTEPALIUsMH,
(dhokycupysch Ha OvKaiIIeM mmare
C. IToromy, 4TO TaK MOHATHO, YTO KOHKPETHO U K KAKOMY BpeMeHU OyAeT TOTOBO
D. Bcé BolenepeuncieHHoe+
16. YeM mox miaH B KJACCUYECKOM MOHUMAHUU CJI0Ba?
A. Bceerna onupaeTtcsi Ha HENOJHbIE U MCKa)KEHHBIC TaHHBIE
B. He yuuTsiBaeT u3MeHEHHUs CPE/Ibl, HE YUUTHIBAET BAIlld HOBbIE HABBIKU, KOHTAKTHI,
BO3MOXKHOCTH
C. Tpebyer obcmykuBaHus: OOHOBJICHUS, U3MEHEHUI
D. Bcé€ Brllenepe4nciieHHOe+
17. Yto Takoe MHBECTULIMOHHBIN OIOKET cTapTamna?
A. Cymma cpeacTB, Hy)KHas cTapTally Ha MPOTSKEHUH BCEH €ro KU3HU
B. Cymma cpencTB, IepHOMUECKU HyKHAsl CTapTaIry Uit (PUHAHCUPOBAHUS KACCOBBIX
pa3pbIBOB
C. Cymma cpencTB, KOTopasi BKJIaJbIBAETCS B CTApTall Ha CTAIUM 3aIlycKa U 10
JTOCTHKEHHSI TOUKU 0€3yOBITOYHOCTHF
D. Cymma cpencts, KoTopasi BKJIaAbIBAETCS B pa3padOTKy OJTHOTO KOHKPETHOTO
MIPOJYKTa cTaprama
18. Kakas ctaThsi MHBECTHULIMOHHOTO OI0OJKETa HE MPUCYIIIA )KEJIe3HOMY (XapABEPHOMY)
crapray?
A. Marepuaisl, Cbipbe, 000pyI0BaHNE
B. UnTtennexryanpHas COOCTBEHHOCTD
C. IIpousBoaCTBEHHBIE U TAOOPATOPHbBIE YCIYTH
D. Bce crarbu 3aTpat NpUCYLIH JKeIe3HbIMU (XapABEPHBIM) IPOEKTaM+
19. Kakas craThst ”HBeCTHIIMOHHOTO Oro/pketa He npucyma UT (copTBepHomy) cTapramy?
A. ObnayHoe XpaHeHHE U BBIYUCIUTEIbHBIE MOIIIHOCTH
B. 3arpaTsl Ha yu€HBIX-MaTEepHAIOBEI0B+
C. 3atparsl Ha pa3pabdotky [10
D. 3aTpaTtsl Ha KaceB, IPOABMKEHUE U O0YUEHUE KIUEHTOB
20. Kakyto nH(popMalnio U3 npeagoKeHHbIX BApUAaHTOB MHBECTOP CUUTAET Haubosee
BKHOMU JUISI IPUHSITHSI pEIICHUs 00 NHBECTUPOBAHUU B CTapTam?



A. OGocHOBaHKE BOCTPEOOBAHHOCTH MPOIYKTa
B. KonkpeTrHbie 1 000CHOBaHHBIE TUJIAHBI 10 PHIHKY U J€HbIaM
C. XKuznecnocoOHasi OM3HEC-MOAEIb MPOEKTa
D. leiicTBUTENBHBI BCE BaApUAHTBI+
21. EcTh 11 cpeu nepeuncieHHbIX BApUAHTOB KPUTUUECKH BaXKHAs JJIsI HHBECTOpa
uHpopmanus’?
A. KoHkypeHTOCTIOCOOHBIN TPOITyKT+
B. Jlara crapta npoekra
C. Hannume B kOMaH/ie y4aCTHHUKA, HIMEBIIETO OMBIT YCIEIIHOTO PA3BUTHS cTapTana
D. Bce npeioxkeHHbIe BapUAHThI
22. Kakoit u3 myHKTOB TOYHO pa3ouyapyeT HHBECTOpA MPH OLIEHKE MPOEKTa JIJIsi
WHBECTUPOBAHUS?
A. 3nmuiHss onTHMACTUYHOCTh M1 HEOOOCHOBAHHOCTD IOKa3aTesei
B. Upe3mepHble anmneTuThl KOMaHAbl cTapTana
C. CnopHast Gu3HEeC-MOJIeb
D. Bce nepeunciieHHbIE MyHKTHI+
23. Yrto He AOHKHO BXOAUTH B TIEPEUEHb JIEMEHTOB (PMHAHCOBOM MoIeIn?
A. lHBeCTHIIMOHHBIN OI0/KET MPOeKTa
B. Ilnan nponax
C. [1naH 3amuThl MHTEIIEKTYalbHOW COOCTBEHHOCTH MPOEKTa+
D. I1nan nBM>XEeHUS I€HEKHBIX CPEJICTB
24. Kak Ha3pIBaeTCs BUJ 3aTpaT, KOTOPBIM 3aBUCUT OT 00BhEMA MTPOU3BOJICTBA U MPOIAXK?
A. KanuranbHble
B. Onepaunonnsie
C. IlocrosiHHbIE
D. IlepemenHnbie+
25. Kakoit u3 nmokasateiei He SABJISIETCS] OJJHUM U3 KIFOUYEBbIX MHBECTUIIMOHHBIX MTOKa3aTenen
crapramna?
A. WACC+
B. NPV
C. PBP
D.IRR
26. HazoBuTe B pHicKa, KOTOPBI, CKOpee, HE IPUCYIL] CTapTal-IPOEKT
A. TexHOIOTHUYECKUI
B. ®unancoBbIit
C. KopnopatuBHbIii+
D. Kommepuecknii
27. Kak mpaBuiio, crapTai Ha cTapTe paboThl UIMEET OrpaHUYEHHbBIE pecypchl. B cuimy kakux
IIPUYMH 3TO IPOUCXOINT?
A. Y KoMaHJpI MaJIo OTbITa U KOMaHJa He pacCMaTpUBAaeT CBOE ONuKaifiiiee OKpyKeHHe
KaK JIt0JIeH, CTIOCOOHBIX ¥ TOTOBBIX TIOMOYb
B. O6paienue 3a moMOIIBIO - HOBBIH OIBIT ISl MHOTUX KOMAaH/I, CBSI3aHHBIH C
HEYBEPEHHOCTBIO U CTPAXOM OTKa3a
C. Koman bl mpeyBeInYnBaIOT NOTPEOHOCTH B pecypcax, 0COOCHHO ACHEKHBIX,
TUTAHUPYSI CITUIIKOM JAJIeKO U II100aIbHO
D. Bce BrllIenepednciieHHoe+



28. B kaxoif Ioc1e0BaTeIbHOCTH pa3yMHEE BCEro MpoOOBaTh HCTOUHUKH (PMHAHCHUPOBAHUS
cTapTara 1o CTeNEHH UX JOCTYIHOCTH U MIPOCTOTE 0OCTYyKUBaHUs?
A. CobcTBeHHBIE cpeicTBa - “JIpy3bs, Typaku, ceMbs” - “OecruiaTHbIe” AeHBIU (TPAHTHI)
- OM3Hec-aHreINbl - UHBECT(OHIBI - 3aiMbI B OaHKe
B. "/Ipy3ss, 1ypaku, cembs” - COOCTBEHHBIE CPE/ICTBA - “OecIulaTHbIE” IeHbIU (TPAHTHI) -
OW3HeC-aHTelbl - 3aTeM UHBECTUINH Y (POHIOB
C. CobcTBeHHbIe cpecTBa - “Jpy3bs, Typaku, ceMbs” - “OecruiaTHbIC” JEeHBIU (TPAHTHI)
- Ou3Hec-aHrenbl - UHBECT(OHBI - 3aiiMbl B OaHKe
D. 3aBucHT 0T BO3MOXHOCTEH U MOTPEOHOCTEH KOMAH/IbI, HO B LIEJIOM - YeM MEHBbIIIE
OyZeT pUCKOB Yy Bac Kak OepyIiero IeHbI'M U y UHBECTOpPA HAa MIEPBOM CAMOM PHUCKOBOM 3Tare -
TEM JIy4lle A Bcex+?
29. Kakoil Bompoc HE OTHOCHUTCS K TPEM MPEAIOKEHHBIM BOIIpOCaM Jisl BIyMYHUBOTO
HETBOpPKHHTIa?
A. Kak 51 1 MO# mpoeKT MOT'YT TeOe TTOMOYb B Peasiu3alluu Jejia TBOSH KU3HU?
B. B xakoMm fiene u kakux 3amadax Tbl yuiine 95% mroaei?
C. I'me b1 BuguIb cedst uepes S ner?+
D. Kakoe y Te0s1 1emo xu3Hu?
30. B ueMm “sgoButocTh”’ 3HAMeHUTOTO Bompoca “What's in it for me? / Uto s BeMrparo”™?
A. Bonpoc HallesieH Ha U3BJIEYEHHE BBITOJIbI U3 COTPYIHUYECTBA JUIs ce0st
B. Bonpoc yBoauT ¢oKyc BHUMaHUS C BBIMTPHIILIA B PE3yJIbTaTe CAEIKH BCEX
3aMHTEPECOBAHHBIX CTOPOH
C. Bonpoc HanpsiMyr0 UTHOPUPYET UHTEPECH] IPYTMX YUYACTHUKOB IIEPErOBOPOB
D. Bcé BolienepeunciieHHOE+
31. Kakumu npusHakaMu 00J1a1aeT CUTYyalusl, KOT/ia B pe3yJibTaTe MeperoBOpOB BbI
I00MIHCh Win-win (KOTJa BBIUTPAIN BCE YYaCTHUKH)?
A. Ha ypoBHe o1yIIeHni MOKET NPUCYTCTBOBATH JIETKOCTh U PaJloCTh OT XOPOLIO
MPO/IeTaHHON PabOTHI
B. loroBopeHHOCTH OyAyT BOBPEMS M TOYHO COOJIO/IEHBI yYaCTHUKAMHU
C. JlenoBble OTHOILICHHUS MTOCTIE TAKUX MIEPETOBOPOB MOTYT CTaTh 00Jee KPEKUMU U
IIPOJYKTUBHBIMHU, HA HOBBIE JOTOBOPEHHOCTH CTOPOHBI MOMAYT Jierue u ObicTpee
D. Bcé BollenepeunciieHHOE+
32. KakuMu npu3HaKamMu 00JIaJaeT CUTYyalMsl, KOTr/ia B pe3yJibTaTe eperoBOpOB BbI
JNOOMIINCH YEeTo-TO 7S ce0s1, HO 3a CUET APYIMX YYACTHUKOB?
A. IleperoBops! OTHAIU OOJIbIIE SHEPTUN U BPEMEHHU, YeM OOBIYHO
B. ¥V Bac MoxeT He ObITh YBEPEHHOCTH, YTO JIPYTUE YYACTHUKH BBIIOJIHAT CBOU
00s13aTEIHCTBA - BOMPEKH KOHTPAKTY U MPOYUM CIIOCO0AM MOIKPEIICHUS 00513aTEIhCTB
C. Bbicoka BEepOsITHOCTb, UTO 3Ta C/I€JKa C 3TUM COCTaBOM YYaCTHUKOB OyJIeT AJisl Bac
nocjiaeaHen
D. Bcé BoimenepeuncieHnoe+
33. B xakux BUJaxX aKTUBHOCTEH B CTapTare BaM MOTYT TOMOYb MapTHEPHI?
A. B coBMecTHOM pa3paboTKe IpOyKTa
B. B nonyuyenuu puHancupoBaHus Ha 00siee BHITOAHBIX YCIOBUSAX
C. B mpoaBukeHHH Balllero NpoayKTa Ha PIHOK, K KOTOPOMY MapTHEDP yxkKe UMEeeT
XOpOILMH TOCTYII
D. Bcé BrelenepeuuncieHnoet+
34. “Ilponath KiIKMeHTa” - 3TO:



A. Ilponathb 6a3y ¢ KOHTaKTaMU U IpYroi JTMYHOM MHpOpMaLMel BallluM MapTHEpaM
B. Ilponats 6a3y ¢ KOHTaKTaMH | APYroil TMYHON HH(OpMAIHel KOMY-TO Ha OTKPBITOM
PBIHKE
C. BmecTe ¢ mapTHEpOM NpoayMaTh COBMECTHBIE KaMIIaHUHU, KOTOPbIE ObLITH ObI
peNieBaHTHBI BALlIMM KJIMEHTaM M BKIIIOYaU Obl IPEJIOKEHHE OT MapTHEPOB. +
D. Hu onvH U3 BhILIENIEPEUNCICHHBIX BAPUAHTOB
35. I'me uckarp naptHepoB?
A. Pacckazath 0 cBOEM IPOAYKTE U KOMaH/ie Ha TEMaTHYECKOM XaKaTOHE
B. OtnpaButs 3anpoc Ha IOMOIIb B UEM-TO KOHKPETHOM B Ballle COOOIIECTBO
C. CoOpaTh KOMaHIy W MMPOBECTHU “UHBEHTAPU3AIMIO COIMAIBHOTO KarUTala - KTO KOTo
3Haer?
D. Bcé BoimenepeuncieHHoe+
36. Kakue ctpareruu obecrieueHus pecypcamu crapramna Hanoosee 3¢hpexTuBHbIe?
A. “Kunstuth okean” B OJJMHOYKY, PACCUUTHIBAS TOJBKO HA CBOU CHJIbI
B. Vatu 3a BO3BMOXKHOCTSIMH, COOMpast pecypchl B OimxKaiiiieM okpyKeHUH, HEB3Upas Ha
TO, HEOOXOIUMBI JTU OHU MPOEKTY MPsIMO ceidac, u oOpacrtas 00s3aTeILCTBAMU
C. TmartenbHO 0TOMPATh MAPTHEPOB U MOJATATHBATH PECYPCHI [0 Mepe HEOOXOAUMOCTH,
OMUPAsCh Ha CBOM ONMMKAUIINI KPYT U BOBMOKHOCTH, TPEAOCTABISIEMbIEe HHPPACTPYKTYPOH AJst
CTapTaroB
D. Bapuanr otBeta C + nonb3ysicb MEHTOPCKON WJIM TPEKUHTOBOM MOAIEPIKKON
ayBaif3epoB (COBETHUKOB WJIM HKCIIEPTOB) MPOEKTa+
37. YeM CTOPUTEIUIMHT OTJINYAETCS U IPEBOCXOIUT TPAAUIIMOHHBIE TUIATHBIE METO/IbI
MPOJIBM>KEHUSI POAYKTa Ha PHIHOK?
A. CTOpUTENIMHT OIMPAETCS] HA UCKPEHHIOI0 UCTOPUIO B OTIIMYMH OT TPaJAULIMOHHBIX
“npoaarmux’’ cooOIIeHHIA
B. CropuremuHr nenieBie OaHHEPHOW, KOHTEKCTHOW U APYTUX BUJIOB IUIATHOM peKIambl
C. Xopo11o paccka3aHHass HCTOPUS MOKET “‘BBICTPENINTH BUPAJIBHBIM
pacrpocTpaHeHHeM, KOTOpOe caMo 1o ce0e He OyIeT CTOUTH JTOTIOIHUTEIBHBIX CPECTB
D. Bcé€ BrllenepednciieHHoe
38. Kakumu criocOOHOCTSIMU ¥ MHCTPYMEHTAMH HEOOXOIMMO BIAACTh KOMaHE, YTOOBI OBITh
YCHEUIHBIM CTOPUTEIIIEPOM?
A. 3HaTh OCHOBBI JIpaMaTypruu, yMeTb CHUMATh BUJEO U ()OTO MPU MOMOIIH JOCTYITHBIX
CPEICTB
B. YMmeTb cocTaBisiTh Meauariial pa3MelleHus: U TapreTupoBaTh COOOIICHUS Ha pa3Hble
ayJIuTOpUU
C. YMmeTb TBOpUECKH BHJIETh Mpoliecc paboThl HaJ MPOIYKTOM U IPOEKTOM
D.AuC+
39. Bokpyr yero jerde Bcero cooparb cooo1mecTBo?
A. Bokpyr camoii KOMIaHUU WM KOMaH/Ibl, KOTOpasi IeJaeT MPOIyKT
B. Bokpyr colnanbHO 3HaYMMON TPOOIIEMBI, KOTOPYIO pellaeT MPOIyKT
C. Bokpyr notpebHOCTEH 1 TpoOIIeM 1IETIeBOM ay ITMTOPUN
D.BuC+
40. Kakue 1ienu nomMoraet JoCTUYb CO3/IaHUE JIOSUTBHOTO COOOIIECTBA KJIMEHTOB?
A. BricTpo coOupars 0OpaTHYIO CBSA3b OT PEaTbHBIX KIMEHTOB
B. 3anpammBaTh NOMOIIb, TOAAEPKKY, PECYPCHI IJIs IPOEKTA
C. IlpuBnekarb TEXHUUECKUX U JIPYTHX CIECHUATUCTOB K pabOTe B MPOEKTE



D. Bcé€ Brllenepe4uciieHHOe+
41. Kakoii ”HCTpYMEHT I BEJIEHUS COOOIIECTBA SIBJISIETCSA OJJHOBPEMEHHO TPAJAUIIMOHHBIM

U HanboJsee yCIelHbIM B Mupe?

A. I'pynmsr B Facebook

B. INognucunku Ha Youtube u B Instagram

C. Email-coobmectBa+

D. Hu onvH U3 nepedncieHHbIX

42. Kak MO>KHO 00€CIIeUnTh CO3/1aHNe KOHTEHTA, IPOABUTAIOLIEr0 cTapTal npu

MUHUMAaJIbHOM Oro/15KeTe?

A. TloakITIOYnTh BCIO KOMaH]ly cTapTamna K CO3JJaHHI0 KOHTEHTa

B. JlokyMeHTHpOBaTh IPOUCXOAAIIEE BOKPYT IPOAYKTA, TEXHOJIOT WM, KOMaH/bI

C. [1enuTbCsl KIMEHTCKUMH UCTOPUSMHU

D. Bcé BollenepeunciieHHOE+

43. Kakue pekoMeHaIiiy BayKHO BBITIONHATH B pab0Te ¢ COOOIIECTBOM?

A. OTBeuaTh Ha KOMMEHTapUHI

B. Mcnonp30BaTh NpU3bIB K JEHCTBUIO - BOBIEKAaTh YYaCTHUKOB B IIPOCTOE JIEHCTBUE

C. IlognepkuBaTh aKTUBHOCTh MHTEPECHBIM KOHTEHTOM M 0 (uiaiiH-MepOnpUATHAMU

D. Bcé BrllienepeunciieHHOE+

44. KaxoBbl Oy1yT pa3yMHbI€ OXKHJIaHHSI OT CTEIIEHU BOBJICYEHHOCTH Y4aCTHUKOB
coobmecTBa?

A. Bce OyayT BoBiIeUeHBI Cpa3y ke, U 0XBaT myOnukaiuii Oyaer 6mu3ok k 100%

B. IIporHo3upoBatk BOBICYEHHOCTh COOOIIECTBA JUISl OTJICJIBHBIX TEM MOXET ObITh
KpalHe CII0KHO, I03TOMY UMEET CMBICI CIEAUTH 3a BOBJICUEHHOCTHIO M TECTUPOBATh Pa3HbIE
MIOJIXOJIBI.

C. B cootBerctBuu ¢ npaBuwiiom 90-9-1, rae 90% aynutopun MoxeT ObITh acCUBHA, 9%
pearupoBaTth Ha IMyOJIUKAIMK OT CIIydas K cirydaro U 1% y4acTHHKOB Oy/JieT akTUBHO BOBJICUECH

D.BuC+

45. JlormycTUMO JIM B KOHTEHTE COOOIECTBA PacCKa3bIBaTh O HEYylauyax, MpoBayax,

TPYJAHOCTSIX MPOEKTA?

A. Jla, eciii TOJIBKO MOCJIE UCTOPUU IIpOBaja cleayeT pa3pelieHne TpyAHON CUTyalun

B. Her, Tak kKak 3T0 MOET IIOBPEAUTH PEIyTallui KOMaH/Ibl

C. la, Tak KaK UCKPEHHOCTb MOXKET J]aTh HEOKUJAHHBIN AP (EKT, BEIPAKEHHBIN B TOM
quclie B OJAEPKKE IPOEKTY

D. 3aBucut ot cojiep:kaHusi UCTOPHH, HO B LI€JIOM IIPaBUIJIO HOMEP OJMH B OOILIEHUU C
COOOMIECTBOM - 3TO UCKPEHHOCTh M OTKPBITOCTH+

46. Uto B KOHTEKCTE KOHTEHTA JUIs IPOABMIKEHHS CTapTarna BbI3bIBaeT OOJIbIIE JOBEPHUs
ayJuTopun?

A. VICKkpeHHMI1 TOH, YECTHOCTh U OTKPBITOCTh

B. HUctopus o mpobiieme (co-)ocHOBaTeNs MPOEKTa, B pe3ysbTaTe KOTOPOW BO3HUKIIA
uzes MpoayKra

C. PeanbHblll KEUC “SKUBOTO” KIMEHTA

D. Bcé BrllienepeunciieHHOE+

47. HpOCKT OTINYacCTCA OT HpOLIeCCHOf/'I ACATCIIBHOCTHU TEM, UTO:
A. Hpoueccm MCHEC IPOAOJIKUTCIIbHBIC 110 BpEMCHHU, YEM IIPOCKTHBI



B. Jlns peanuzanuu OJHOTO TUIIA MTPOIECCOB HEOOXOIUM OJIMH-/IBa UCTIOJHUTEIIS, TSI
peanu3aiyy NpoeKkTa TpedyeTcss MHOKECTBO HCIIOJHUTEICH

C. Ilpotiecchl OHOTHUITHBI M ITUKIMYHBI, POSKT YHUKAJICH IO CBOCH IIEJTH U METOIaM
peanm3aiyy, a TaKkKe MMeeT YeTKHE CPOKa Havalla M OKOHYAHHSI+

Tect Ne3 Komanaa npeanpuHUMAaTeIbCKOI0 NMPOEKTa
1. Tlouemy HEBO3MOXKHO 1MO00paTh YHUBEPCATIBHYIO MOJEIb POJICH, MOIXOASIIYI0 TH0O00MY
craprairy?
A. Y pa3HBIX CTapTaIroB pa3HbIe 337a4l U Pa3HbIC MPOIYKTHI, TPEOYIOIINE CBOUX
CEpBHCOB, KOTOPbIE MOTYT MOTPEOOBATh Pa3HON IKCIEPTU3HI.
B. IIpoxykT craprana rnpenonpenenseT pplHOK, Ha KOTOPbI KoMaHa OyIeT ero
BBIBOJIUTH B IIEPBYIO OUEPE/Ib, YTO MOXKET MOTPeOOBATh Pa3HOTO COCTaBa KOMaH Ibl
C. VY pa3HbIX KOMaHJ| CTapTaIoB - pa3HbIE COLUAIBHBIE CBS3U U BO3MOKHOCTH 110
BOBJICYEHUIO JIIOJIEN
D. Bcé BoimenepeuncieHHoe+
2. UYewm crapTan MOXeET OBITh MTPHUBJIEKAaTEIbHEE IS KAHAUIATOB HA PHIHKE TPYIa, YeM
KpyIHas Kopropauus?
A. Ilpennoxuth qoito B OyryiieM OusHece
B. /laTh TBOpPUYECKYIO M JIMJEPCKYIO aBTOHOMUIO U IIUPOKOE I0JI€ IS IPUHATHUSA
peLIeHui
C. [Ipemmoxuts paboTy HaJ CJI0KHON, TBOPUECKON MJTU COIMAILHO 3HAYNMOM 3a/1aueit
D. Bcé€ BrimenepednciieHHOe+
3. Ha kaxoif my4miuii pe3yIbTaT COBMECTHOM pabOThI JTydllle BCEro HACTPanuBaThCs
OCHOBATEJIIO MTPOEKTa U €ro KOMaH/ie, HaunHas paboTy HaJ MPOEKTOM?
A. Cnenatp npoayKT 1 3apaboTaTh BMECTE MHOT'O JIEHET
B. Co3nath Kpenkyro KOMaHly U Hay4YUThCsl B3aUMOJAEUCTBOBATH C JIFOJIbMU B IPOEKTHOM
pabote
C. HayuuTthcs paboTaTh B CTapTan-pexuMe
D.BuC+
4. PacnosnouTe JJOTHYeCKHe YPOBHU, KOTOPBIE ONMUCHIBAET ONEPALMOHHASI MOJIEIIb, OT
Oouee ob1ero k Ooee 1eTaaTbHOMY.
A. OyHKINU — TPYNIBI 33/1a4 — 3a7a91 — ACUCTBUS +
B. I'pynmsl ¢GyHKIMH - TpyMIB 33124 - 1€HCTBUS
C. JleiicTtBud - QYHKIMH - 3a7a4d
D. Hu oavH 13 BhIIIENIEPEUNCIEHHBIX
5. Cormacno moaenu bproca Takmana, kakue ¢a3pl KOMaH1000pa30BaHUSI IPOXOIUT
Ka)kzmast Komanna?
A. Co3znmanne komanabl - CoBMecTHas paboTta - YcTpaHeHHe KOHPIMKTOB U HANIPSHKCHUIH
- [IponyxTuBHas pabota
B. ®opmuposanue - [Iputupka - Hopmanuszanus u npoaykruBHas padoTa -
CeepxmpoykTuBHas paboTa+
C. IIputupka - [IponyktuBHas padota - CBepXnpoyKTHUBHAs paboTa
D. Hu oivH 13 BBILIETIEPEYUCIICHHBIX
6. Kakoe noBenenue Tpedyercs OT iuaepa Ha cTaauu (HOpMUPOBAHUA KOMaHIbl, KOTAa
KOMaH/Ia YK€ BBIXOJHT B MPOIYKTHUBHYIO padoTy (Norming & Performing)?



A. KoyuuHroBas noajaepxiKa - HOMOIb KOMaH/€ B pa3pelieHu KOH(PIUKTOB U
MOBBILIEHUH TOBEPUS B KOMaH/IE

B. IlopnepsxuBaroliiee NOBEIEHUE - PACILIMPEHNUE IEPUMETPA POJIEH, CO3JaHNUE HOBBIX
BO3MOXKHOCTEH JUIs TIMAEPCKOTrO MOBEACHUS

C. Ycunuparolee mosesieHue - cOop 0OpaTHOI CBSI3M OT KOMaHIbl, Iepeada JUIAEPCKUX
MOJIHOMOYHH, yeJIeHe BHUMAHUS [IJIAHUPOBAHHUIO Y BOBJICUEHUIO KOMAH b+

D. Hu oaHO 13 BhIIIENIEPEUYHCICHHBIX

7. CornacHo Jioruke noctpoenus onepaunonHon moaenn DAGI(J), ckonbko “/IpaiiBepo”

MOJKET OBITh Y IpyNIbl 3aa4?

A. CKOJIBKO HYKHO

B. Her ennHOro MHEHHs, 3aBUCUT OT CTapTana

C. Tonpko onuH+

D. He Gonee aByx

8. KakoBa pexoMeH0BaHHasl 10CIE10BATEIbHOCTh YCIEUIHBIX IEPErOBOPOB € KaHAUIATOM

B cTapran?

A. OGcyuTh Ha3BaHKE MO3UIUN U BO3HATPaXKJCHUE

B. OOcyuTh TMuHBIN MJ1aH HA IPOEKT, OOIIYO 1€ KOMaH/Ibl, KJIFOUEBbIE PE3YJIbTATHI
KOHKpeTHoro yenoBeka, KI13D ans usmepenus 3Tux pe3yabTaToB+

C. O0OcyuTh cTeneHb aBTOHOMHOCTH U JK€JIaeMblil pe3yJibTaT

D. Bcé€ BrllIenepedncieHHoe

9. Kakue ommOKku 4acTo JIOMyCKalT CTapTambl Mpu padoTe ¢ KOMaH 0 ?

A. HUepapxuueckas CTpyKTypa BOCIIPUHUMAETCS KaK €AMHCTBEHHO BO3MOHas1. OuH
AyMaert, Apyrue nenatoT. Ha ojHoM M30bITOK OTBETCTBEHHOCTH, IPyTUe pacciabiaeHbl U He
BKJIFOUEHBI

B. ®@yHKIMM KOHTPOJIS BBITOIHSIOT JIIOJH, & HE CUCTEMBI

C. Crapran ctpeMuTcs OBbITh TOX0KUM Ha OOJIBIITYI0 KOPIOPAIMIO M U3JIHIITHE
YCIIOKHSETCS.

D. Bce BhllenepeunciieHHOE+

10. Kakue n3 HIKeNnepeuncIeHHBIX pEKOMEHIANN He OTHOCITCS K Ha0Opy HHCTPYMEHTOB
dacumraTopa BCTpey?

A. Cnymanue

B. Omnpenenenrie onTUMaabHOTO pe3ysbTaTta OT BCTPEUU U MOJBEACHNE
IIpE/IBAPUTENBHBIX UTOTOB

C. Ha3zHayeHue 4eTKUX 3a/1a4 4ieHaM KOMaH/bl ,4TOObI BCE BBILILINA CO BCTPEUH, SICHO
OHHUMAsA, YTO UM JeliaTh+

D. “ITapkoBka” BONPOCOB, BHIXOASANINX 3a IEPUMETP BCTPEUHU MIIM HECBOCBPEMEHHBIX
U1 00Cy K JIeHUS

11. I'pynnoBasi fTMHaMUKa — 3TO:

A. Ilo3uTHBHBIE BO33pEHUS Ha MOTEHIIUAT;

B. YcnoBus, yaosierBopstole pabOTHUKOB;

C. Ilpouecc B3auMoaeHCTBUSI UHIUBUI0B+

12. [IpocTa 1 npUMEHUMa METO/I0JIOTUSI U3BECTHOTO CIIEHaIiCcTa B 001acTH 3((HEKTUBHOTO
ynpaBieHus ouszHec-npoueccamu Mixaka Annzeca, COriacHO KOTOPOH €CTh YEThIpe

KJIIOYEBbIe (DYHKIIMM MEHEKMEHTA, TaK Ha3bIBAEMbIE€ «BUTAMHHBD»:

1) P (Producing results, mpon3BOJACTBO pe3yJIbTATOB);

2) A (Administering, aAIMUHUCTPUPOBAHNUE);



3) E (Entrepreneuring, npeInpuHUMATENbCTBO);

4) I (Integrating, uaTerpanus).

CooTHecuTe KIItOYEBbIE PYHKIUHU C UX ONPEAEICHUIMHI

A. YenoBek, KOTOpPBI OPUEHTUPOBAH, IPEXAE BCETO, HA TIOCTHIKEHUE 1IeIIeH,
BBITOJIHEHHE TUIAHOB MPOU3BOCTBA U MPOAXK, YAOBIETBOPEHHE MOTPEOHOCTEH KIIMEHTOB.

B. CunéH B Takux BoIpocax, Kak ONTHMH3AINS PECYPCOB, CUCTEMAaTH3aINs yIIPABICHUS,
yCTaHOBKa MPaBHJI U MPOLEAYP, pacipeaeseHne IpaB U 00sI3aHHOCTEH, KOTOPbIE 00ECTIeYNBAIOT
3¢ (PEKTUBHOCTD AEATEITHHOCTH.

C. Takoii coTpyTHUK TeHepUpYyeT UieH, IpuIéM 0OBIYHO MX MHOTO, BCE OHHU pa3HbIC U
BechMa KpeaTuBHbIe. IMEHHO 3Ta poJib MO3BOJISICT KOMIIAHUN PAa3BUBATHCS M aallTUPOBATHCA K
M3MEHEHHUSIM, TIPETyTaAbIBaTh HAIIPABIICHHUS PA3BUTHS PHIHKA.

D. HampapisieT MakCUMyM YCHIJIMI Ha TO, 9TOOBI 00OBbEIUHATh KOMaHy, CO3/1aBaTh B HEH
OTHOIICHUS, OOIINE TPATUIINH U KYIbTYPY.



CobecenoBanue

1. [Ipouenypa nposeneHus

[Ipunoxxenue 2

Tun cobecenoBanus

ITo mpakTH4ecKUM (CEMUHAPCKUM) 3aHITHIM

Oo0r1ee
cobecenoBaHus

KOJIMYECTBO BOIIPOCOB JJIsL

37 BompocoB

KomnyecTBO OCHOBHBIX 3a1aBACMbIX IIPpU
cobeceJ0BaHUH BOIIPOCOB

3 Bompoca

d)opMaT IIPOBCACHUA CO6€CC,Z[OBE[HI/IH

I[TucemenHo / YcTHO

Cpoxu / IlepmomuuHOCTH  TpOBEACHUS | 4 HEACIHS
cobeceI0BaHUsA

Meroanueckue PEKOMEH1alluH (npu
HEOOXOIMMOCTH)

2. Illkana orieHHBaHUs C yYETOM CPOKaA Clauu’

Kputepuu oniennBanus bamn
JAaHbl MPaBUJIbHBIC OTBCTBI HC MCHCC YCM Ha 50% 3aJaHHBIX 3a4TCHO
BOTIPOCOB
3. [Tepedyens BonpocoB it cobece0BaHus

[TonHbI TepedeHs BOMPOCOB ISl MPOBEACHUSI COOECeT0BAHMS

[IpoGiieMHbIE UHTEPBBIO.
DTansl KU3HU IPOEKTA.

nhowobh -~

MerToibl TeHEpaly UIIEH 1JI POEKTOB
[IpaBuna pa®oOThI ¢ TPOSKTHBIMH HACSIMHU

MapKeTHHIOBbIE HHCTPYMEHTBI aHAJIN3a TIOTPEOUTEIHCKOTO CIIPOCa U MOBEICHHUS.

6. OcoOEHHOCTH TTPOBEACHHS MO3TOBOTO IITypMa

% 3a HECBOEBPEMEHHYIO C/1auy 00YYAKOIIEMYCS MOTYT ObITh HAYUCIIEHBI IITPadHbIE GAIIEL.




10.
11.
12.

13.

14.

15.

16.

ok~

= © 0N

1.

12.

© N OhE DN =

[ToHATHE CTEUKXOIAEPOB

Buner notpedureneit

Bunsl peiakoB: b2c, b2b, b2g

Bunbl KOHKYpEeHTOB

MYVP: ocHOBHBIE TPeOOBaHUS U XapaKTEPUCTUKU

Ha mpumepe Bunmeodparmenta ¢umibma «OCHOBATENb» IMOKAKUTE, KaKUE IMPOOIIEMBI
crosnu nepen mnpennpuatueM? UYUTo «ympaznHuIa», «cCo3Aanay, «yBEIMUWIa» W
«YMEHBIIINJIAY) KOMIaHUs?

OneHnre eMKOCTh pbIHKA TOBapa X, KaKUe MOAXO0/AbI MOYXKHO ITPU 3TOM HUCII0JIb30BATH?
Jlnsg  mpemjaraeMoro IpoOEKTa MEpPeuruciIuTe BCE 3auHTEPECOBaHHBbIE CTOPOHBI H
BO3MO>KHOE BJIMSIHUE HA HUX

Jlnst  KOHKpeTHOM curyanuu (1eleBO  ayauTopun) CHOPMYIUPYHTE I[IEHHOCTHOE
IpeI0KEHHE

[Tepeuncnure Bcex BOBMOKHBIX KOHKYPEHTOB Mpearnpusatus B Ha ppinke A

ITonsitue mpoekTa. Bujibl mpoeKkToOB

[TonsiTue craprama, ero 0COOEHHOCTH U OTJIMYHUS OT MaJIOro OM3Heca

Crioco06s1 (hHAHCUPOBAHUS TPOEKTOB

Kansa 6usnec-monenmu A. OctepBanbaepa

Crneunanu3upoBaHHbIE CEPBUCHI JUIsl OpraHu3alid W CONPOBOXKICHUS KOMaHIHOU
paboThI

OO6navHbIe CEpBUCHI JIJIS1 OPTaHU3ALIMN U COMTPOBOXKICHUS KOMAaHAHON pabOThI
MecceHmKepbl sl OpraHU3aluK U COTIPOBOXKACHHUS KOMaHTHOU pabOThI

Konuenmus Elevator pitch

WHCTpyMEHTBI U CEPBUCKH CO3JaHMs TpadUUeCKUX IPe3eHTANN

. ﬂOCTOI/IHCTBa OCHOBHBIX CIICHUAIM3UPOBAHHBIX CCPBHUCOB JIA OpraHu3allukl U

COIIPOBOKACHUS KOMaHIHOM paboThI.

Henmocratku OCHOBHBIX — CHELHMAIM3UPOBAHHBIX CEPBUCOB JUIA OpraHU3allUd U
COIIPOBOKACHUS KOMaHIHOM paboThI.

Oco0OeHHOCTH  HCIIOJIb30BAHHUS OCHOBHBIX — CIELUAIM3HUPOBAHHBIX CEPBUCOB IS
OpTaHU3aIMH U COMPOBOXKACHUS KOMAaHIHON paboTHI.

Ponu B xomanzae npoekra

Mogpens PAEI (UK. Anuzes),

Mopens P.M. benbuna,

MVT, monens HHH (hacker, hustler, hipster)

['pynnoBas tuHaMuKa, €€ dTarbl

Pa3mep xomanas! u ee 3¢(HeKTUBHOCTh

Team Canvas

[To pe3ynpTaTam BBIOTHEHHOTO 3afaHus (JIAOMPUHT) OMUIIUTE TPYIIOBYIO JUHAMHKY
CBOEH KOMaH/Ibl

[Ipoitnute Tect no benbuny — Kto b1 B KOMaHe?



3auer

1. IIpouenypa npoBeaeHus

[Ipunoxxenue 3

OO6111ee KOJIMYECTBO BOMPOCOB K 3a4ETy 37 BompocoB
KonuuectBo OCHOBHBIX 3aJlaBaeMbIX | 3 Bompoca
BOIIPOCOB
dopMar npoBeACHU YcrHo / [TuceMeHHO / YCTHO M TUCHMEHHO
MeTtoauueckue peKOMEeHIaluu (npu
HE00X0IUMOCTH)
2. [Ikana oneHWBaHHUS C YYETOM TEKYIIEro KOHTPOJsS paboThl oOydaromierocs B
cemecTpe
Kputepun  oueHku  ypoBHA  C(HOPMHUPOBAHHOCTH bann
KOMIIETSHIIH 10 IUCIUTUIMHE
JaHbl TpaBUIbHBIE OTBETHl He MeHee uyeM Ha 50% 3a4TeHo
3aJlaHHBIX BOIIPOCOB
JaHbl TpaBUJIbHBIE OTBETHI MeHee uYeM Ha 50% He 3agreno
3a/IaHHBIX BOIIPOCOB

3. Bomnpocs! 1 3agaun (mpu HEOOXOIUMOCTH) K 3a4eTy

[IpencraBnsieTcst MOMHBIN BOMPOCOB U 33724 (TIpU HEOOXOJUMOCTH) K 3a4ETy.

IlonsTue u cneumbnxa TCXHOJOTNUYCCKOTO NPCANTPUHUMATCIBCTBA.

ITonstue CcTapTaria, €ro O0COOEHHOCTH M OTJIMYHSA OT Majoro OM3Heca

[Tonstue craprana. OTaudne MeXay MallbiM OM3HECOM M CTapTarioM
MeTtoapl TeHepaluu uaei uis mpoekToB (mpodeccroHanbHas 3KCHepTU3a, KIHMEHTCKAas

9KCIICPTHU3a, KOIIMPOBAHUC YCIICHIHBIX IPOCKTOB, MUIICBAA LCTIOYKaA, MO3TOBOH HITYpPM,

SCAMPER, kapta MbIcield, mecTs IS MblieHust JaBapaa e bono, rony6oit okeaH,
matpunia YCIIC, matpuma crapran uneit Dpuka Ctpombepra, kapra TpeHAOB Pudapaa

1.
2. IlonsTme mpoekra. Buasl mpoekToB
3.
4. CyuiHocTh ¥ CBOMCTBAa MHHOBAIIUA
5.
6.
YotcoHa
7. TlpuHiuns! paboThI ¢ uaeei
8.
9. TIpobnemHbBIE HHTEPBEIO.
1

MapKeTI/IHFOBLIe HHCTPYMCHTHBI aHaJIn3a HOTpe6I/ITeJ'ILCKOFO CIIpoCa " IMOBCACHUA.

0. Cus Development [11ab710H IEeHHOCTHOT'O MPEIOKEHHS



11.
12.

13.

14.
15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
31.
32.

33.
34.
35.
36.
37.

WHCTpYMEHTHI M TEXHOJIOTHH ITPOBEPKH I'MIIOTE3

OCHOBHBIE HWCTOYHHKM HWHGOpMAIMM O pBIHKE. MeTOApl aHalM3a IOJyYeHHOH
uHpOpMaIUH.

Konkypentsl. Kak usyuarh, kak npeactasisaTh uHpopmanuto. Kpurepun cpaBHeHUs
KOHKYpeHTOB. CpaBHUTEJIbHBIN aHAIN3 KOHKYPEHTOB M UX TPYIIHUPOBKA.

SWOT-ananus

STEP-ananus

Ortamnbl pa3padotku npoaykra Product Development MuHuManbHBIN KU3HECTIOCOOHBII
npoaykT (Minimum Viable Product (MVP)): ocHOBHBIE TpeOOBaHMS U XapaKTEPUCTUKU
[InanupoBaHue peanu3any IpOeKTa.

[ToHsTHE CTEUKXOIAEPOB

Bunper morpebuteneit b2c, b2b, b2g

Crioco06b! (hrHAaHCUPOBAHUS IPOEKTOB

Kputepuu cpaBHeHUs TPU KOHKYPEHTHOM aHAJIN3€e

Kansa 6uznec-monenu A. OctepBanbaepa

BapuaHTbl MOHETH3alIUK TTPOEKTA

[Tomydyenue npoekToM PUHAHCUPOBAHHUSL.

Mapxketunronast Mmozenb 4P

OcHOBHbIE MOJIXOAbI K IPOABMKEHHUIO MPOTyKTa

Ponu B kOMaHzie IpoeKTa

Monens PAEI (M.K. Amuzes), momgens P.M. benouna, MVT, monens HHH (hacker,
hustler, hipster)

['pynnoBas nuHamuka

Pazmep komaHbI U €€ 3PHEKTUBHOCTD

Team Canvas

Crnenuanu3upoOBaHHBIE CEPBUCHI [UIA OpraHU3alldd U COMPOBOXKJICHHUS KOMAaHIHOMN
paboThI

OO6nayHble CEPBUCHI IS OPTaHU3AIMU U COTIPOBOXKICHHSI KOMaH/IHOW PabOTHI
MeccenmKepbl Ut OpraHu3alui U COMTPOBOKICHUSI KOMaHTHON pabOTHI

Konnenmust Elevator pitch

MeTobl TOCTPOSHUS MMPE3CHTALIUH TPOEKTa

WHCTpYMEHTHI M CEPBUCHI CO3/IaHUs TPaQUIECKIX MPE3eHTANI



