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BrinosiHeHue 3a1aHU Ha MPAKTUYECKUX 3aHITUAX

1. [Ipouenypa npoBeaeHus
O0111ee KOJIMYECTBO TEM Tembl nponucasl B paboyeil nporpamme
CDOpMaT peuicHuA 3a4a4 HpaKTI/I‘ICCKI/Ie 3aHATHA IIPOBOAATCA B (I)OpMe HMHTCHCHUBHBIX
TEMATHYCCKUX TPEHUHI'OB, CTYICHTBI paCpeaC/IAI0TCA 110 KOMaHJaM 10
4 genoBek
Cpoku / IlepuoanunocTth | Ha mpakTHyeckux 3aHATHSIX B TEUEHHE CEMECTpa
BbIIaY u KOHTPOJIS
pelieHus 3a1a4y
Meroauueckue
pexomMeHauuu (npu
HEOOXOTUMOCTH)
2. [IIkana olleHUBaHUS C YYETOM CPOKa Cauu
Kpurepuu onieHkn kauecTBa pelieHus 3a1auu bann

CTyneHT NEeMOHCTPUPYET 3HAHUS TEOPETHUECKOro M IMpakThudeckoro | OTIMYHO
MaTepuana, ONpeaessieT MPaBUIbHBIE MOAXOJbl K (OPMUPOBAHUIO U
WCIIOJIHEHMSI IJJaHA TMPOEKTa, MPOBOJUT NPABWIBHBIMA  aHAIU3
MOJIyYEHHBIX PE3YyJIbTaTOB U (POPMYIHPYET MPABUIbHBIE BBIBOJIbI

CTyneHT AEMOHCTPUPYET 3HAHUS TEOPETUUECKOTO U MPAKTUIECKOTO Xopo1o
MmartepHaia, onpenenser NoaxoAbl K GOpMUPOBAHHIO U UCTIOIHEHHS
IUIaHa MPOEKTa, IPOBOJUT MPABWIBHBIN AHAIIN3 TIOJyYEHHBIX
pe3ynbTaToOB, NOIyCKas HE3HAYUTEIIbHBIE HETOYHOCTHU IIPU
peleHnn 3aaaHus/ mpooIeMbl, IPOBO/IS HETIOIHBIN aHAIIN3
MOJIYYEHHBIX PE3YJIbTATOB

CTyleHT IeMOHCTPUPYET HETIOTHBIC 3HAHUS TEOPETHUECKOTO U Y I0BIIETBOPUTEIIBEHO
NPaKTUYECKOTO MaTepuaa, ONpeaesseT Moaxoasl K GOPMHUPOBAHUIO U
WCTIOJTHCHMSI TUTaHa TIPOCKTA IMPU HABOISAIMX BOPOCAX MPEIoaaBaTels,
JIOITyCKAeT 3HAYUTENIbHBIC HETOUHOCTH TP PEIICHUH
3aJIaHus/TIPOOIIEMBI, TAeT HETIOJHBIN OTBET, TPEOYIOIINH HABOISAIITNX
BOIIPOCOB TMPETIOAABATENS, IPOBOIUT HETIOIHBIA aHAJIN3 MOTYYSHHBIX
pe3yJIbTAaTOB

CTyneHT He IEMOHCTPUPYET 3HAHUS TEOPETUUECKOTO U HeynosnerBopurenpHo
MPAKTUYECKOI0 MaTepuaa, HEPaBUIbHO MOAXOAbI K
(OpMHPOBAHUIO U UCIIOJIHEHUS TUIaHA NIPOEKTA, HE MPEACTaBIIET
pe3yJbTaThl pelIeHus 3aJaHuil, He TPOBOJIUT aHAIU3
HOJYYEHHBIX Pe3yJIbTaTOB PEUICHUsT U He (OPMYIHPYET BHIBOJIBI

3. 3a,I[aHI/I$I JJI1 BBIITOJTHEHU A TPAKTUYCCKUX pa60T:

[TonsiTre mHHOBAIIMOHHOTO TTpoekTa. OpeeneHne TeMaTHKy poekTa B obmactu NN

[TnanupoBanue mpoekra. OpraHu3aIiioHHas CTPYKTypa MPOeKTa

[Mon6op nepconana npoekra. Pacnipenenenue 00s13aHHOCTEH U aKTUBHOCTEH MTPOEKTA.

[Tpouecce! u GpyHKIMK yripaBieHus MpoekTaMu. OCHOBHBIE U BCIIOMOTaTEJIbHBIE TIPOLIECCH B
YIIPaBJICHUH IIPOECKTaMH.

IlousTue HWHULUAWHA, IIJTAaHUPOBAaHNUA, BBIIIOJIHCHUA, KOHTPOJIA U 3aKPBITHA ITPOCKTA.

Henenonaranue. ®opmynupoBKa Lenei.




KEU'ICHI[apHOC IJIAHUPOBAHUEC U OpTraHuU3alusl CUCTCMbI KOHTPOJIA IIPOCKTA. CTPYKTypHaSI
JCKOMITIO3HUII A pa60T.

VYipasieHue puckamu IpoekTa. MOHUTOPUHT U KOHTPOJIb PUCKOB.

VYnpasienue nepconaiom B rpoekte. Ilogdop sxcnepro it hpopmupoBanus 6a3 3HaHHUH.

MortuBanus y4aCTHUKOB IIpoeKTa. Pacnpenenenue posiell B KOMaH[eE.

VYnpasieHne KOMMyHHUKaIMSIMU B rpoekTe. Pacnpenenenne npoekTHON HHpOpMaIuu,
HpesCTaBIeHNe 0TYeTHOCTU. Pa3paboTka miaHa ynpaBiieHHs KOMMYHHUKALUSIMU IPOEKTA

HNudopmanuonHoe odecriedeHue yrnpaBieHus IPOSKTaMH: COCTaB, CTPYKTYPa, XapaKTEPUCTHKH.
[TporpaMMHBIe CpeicTBa IS YIIPABICHHS TPOSKTaMU. XapaKTePUCTUKA COCTOSIHUS PhIHKA
MPOTPAMMHBIX ITPOAYKTOB MO YIPABICHUIO MTPOSKTaMu. [I1aHUpOBaHUE POCKTA C UCIOJIb30BaHHEM
MS Project.




[Ipunoxenue 2

II. ITpomexyTouHas aTTeCTalUs

DK3aMeH
[Ipouenypa npoBeneHust

OO0r111ee KOJIMYECTBO BOIPOCOB K 3K3aMEHY 44 Bomnpoca

KonnuecTBo BOIpOCOB B 3K3aMEHAIIMIOHHOM | 2 BoIpoca

ouere

Hamnume 3anau B 6unere HET

dopmar npoBeACHUS Y CTHBIH/ MMCHMEHHBINH YK3aMEH 110 BBIOOPY
npenogaBaTess

[IIkana oleHWBaHUS C YUYETOM TEKYIIETO KOHTPOJIS PabOTHI 00YUaIOIIETrocs B CeMeCTpe

Kputepuu olieHku ypoBHSI CPOPMUPOBAHHOCTH KOMIIETEHIIMMA bamn
110 TUCLMILINHE

BBICTABJIIETCS 00YyYaIOIIEMYCsl, €CJIM OH I0Ka3ajl INIyOoKue OTinyHO
3HAHUA MaTepuaja I0 OCTaBIEHHOMY BOIIPOCY, TPAMOTHO,
JIOTUYHO ¥ CTPOMHO €T0 U3J1aracT

BrictaBnsercs oOyuatomeMycs, €Clid OH TBEPO 3HAET Xopomio
MaTepuai, FPaMOTHO €ro U3JaraeT, HO I0IyCKaeT
HECYILECTBEHHBIE HETOYHOCTH B OTBETE Ha BOIIPOC
BBICTABJISIETCS] 00YYaroIEeMycCsl, €CIId OH TOKa3bIBAaCT 3HAHUS | Y IOBIETBOPHUTEIHHO
TOJIbKO OCHOBHBIX IOJIOXEHHM MO IMOCTAaBJIEHHOMY BOIIPOCY,
TpeOyeT B OTIENBHBIX CIIy4asX HABOJSIIUX BOMPOCOB JUIS
NPUHATHS MPABWIBHOTO PpELICHMs], JIOMYyCKaeT OT/AeTIbHbIC
HETOYHOCTHU

BBICTaBJISIETCS] 00YYarOIEMYyCsl, €CIIM OH JIONyCKaeT rpyOble HeynosnersopureabHO
OIIMOKYU B OTBETE HA MOCTaBJIEHHBIN BONPOC

Bomnpocs! k 3x3aMeny

1. Conep:xaHne NOHATHE «MHHOBALIMOHHBIN NpoeKT». CucTeMHOE peacTaBiieHue npoekra. [Ipusnaku
IIPOEKTA.

2. llonstue «ymnpasnenue npoekramuy». bazossie pynkiuu YII. Uarerpupyromnme ynkuun Y11

3. Bugs! knaccudukanuii npoekToB. TUITBI U BUBI IPOEKTOB MO PAa3IMYHBIM KiIacCU(UKAUIM

4. OxpyKeHue MpoeKTa: OMKHEe U JabHee

5. Y4acTHUKH NPOEKTa, B3AUMOAECHCTBHE OCHOBHBIX YYACTHHUKOB.

6. IloHaTne cTpykTypsl IpoekTa. THUIIBI CTPYKTYpPHBIX MOJEIeH

7. KuzHeHHBIN UK U (as3bl MPOEKTa

8. Ilporpammsl «Ctapt», « Temny, «Ilyck» , « YMHUK» ®onaa coneiicTBUS pa3BUTHIO MaJIbIX (POpM

NpEeNNpUITUN B HAYYHO-TEXHUUECKOH cdepe (1enu, yciaoBus 1 00bEMbI (PUHAHCUPOBAHUA).
(www.fasie.ru)

9. Jloruko-cTpyKTypHBIN OAXO/ B YIPABIEHUH ITPOEKTaMU. AHaIUTHYECKas (a3a. AHaIN3
3aMHTEPECOBAHHBIX CTOPOH.

10. KonnentyayibHbIN On3Hec-Tu1aH. @opMa U cojepkaHue pas3aciios.

11. TInaHnpoBaHre BpEMEHHBIX XapaKTEPUCTHK MPOEKTA, THUIBI CBSA3EH MEXy 3a/1ladaMu
12. AHanu3 peann3yeMOCTH MPOEKTa: CTOMMOCTHOM, BPEMEHHOH, pecypCHBII

13. MeToibl KOHTPOJISI 32 XOJIOM BBITIONTHEHMS paboT. Tunuanbie ommoku npu Y11



14. CereBoe muianupoBanue. OCHOBHBIE OHATHS, OPSAAOK U IpaBuia nocTpoeHus. OCHOBHbIE
BPEMEHHBIE MMapaMeTphl paboThl. Pacuér kpuTtnueckoro myTu, pe3epBa BpEMEHU.

15. busHec-nmannpoBaHKe HHHOBAIIMOHHBIX POEKTOB. Kiaccuukarys mo J0ruyecKuM OCHOBAHUSIM.
16. ®yHKIUYN yIIpaBIeHUS TIPOSKTAMH U KPUTEPUHU OLICHKU

17. Texnonorus CALS . OGecnieueHne HENPEPHIBHOCTH MTOCTABOK U )KU3HEHHOT'O IIUKJIA U3/1eNHUs

18. Onpenenenuie u kKaaccuukaysi pUCKOB HHHOBAIIMOHHBIX MPOEKTOB.

19. Ynpasnenue npoextoM. Onpesenenue, MeToibl U cpenctBa. Hanbonee pacnpocTpaHeHHbIE TPUYHHBI
HEyJ1a4 [IPOEKTOB.

20. JIoruko-CTpyKTYpHBIH MOJXO0/ B yHpaBieHUH MpoektaMu. OnpeaeneHue J0myIeHnid 1 pakTopoB
pHCKa, I0Ka3aTeNeH.

21. JIoruko-CTpyKTypHBIH [TOAXO0/ B YIIpaBieHUH npoekraMu. OrpeaesieHue pecypcosB.

22. KauecTBEHHBII aHAINU3 PUCKOB.

23. CtpykTypa aekommo3uiuu padot WBS.

24. OcoOeHHOCTH YIIPABICHUS IEPCOHAIIOM U (POPMHUPOBAHMS KOMaH [l THHOBAIIHOHHBIX IIPOEKTOB.

25. KomaHia IpoeKTa 1 OCHOBHBIE KOMaH/IHBIE POJIH.

26. JIoruKo-CTpYKTYpHBIN MOJXO0/ B yIPaBICHUH MTpOeKTaMu. Posb, (asbl, CHIIbHBIE U Clla0ble CTOPOHBI.
27. Komanja npoekTa v ((MHAHCOBbIE MEXaHU3MBbI YIIPABICHHUS.

28. Konn4ecTBEHHBIH aHAINU3 PUCKOB.

29. Pucku MHHOBAaIMOHHOM AeATenbHOCTH. CTaaus, puck, (pakTopsl.

30. JIoruko-CTpYKTYpPHBIH IMOAXO0/T B YIIPABJICHUN POSKTaMH. AHAIHU3 POOJIeM U TIeNeH.

31. Jloruko-CcTpyKTYpHBIi MOAXO0/ B yIpaBieHU! poekramu. Paza mraHupoBaHus, JIOTUKO-CTPYKTYpHAast
MaTpuLa.

32. 3ammra MHTEIUIEKTYaIbHON COOCTBEHHOCTH B MHHOBAIIMOHHOM Tporiecce. Bumsr OUC.

33. Jloruko-CTpYKTYpHBIH MMOAXO0. B yrpaBieHnn npoektamu. CocraBienne rpaduka JeiCcTBHA,
MOCTPOCHHUE JIepeBa padoT.

34. Onpenenenue u kiaccuuKaIys pucKOB B MHHOBALMOHHOU cdepe. Knaccudukarys puckos.

35. busHec-maHupoBaHKe HHHOBAIIMOHHBIX MPOEKTOB. Kiaccudukamms mo J10ru4eckKiuM OCHOBAHUSIM.
36. PykoBoauTenb MpoekTa: poib, GyHKIUH, MPodecCnoHanbHbIA TPOpUIIb.

37. Ynpasnenue npoektoM. Onpenenenue, MeTo bl U cpeactsa. Hanbosee pacnpocTpaHeHHbIE IPUYKHBI
HEyJa4 [IPOEKTOB.

38. Ympasienue npoektamu B pyHKIMOHATBLHON opranu3anuu. @opMUpoBaHHUE MTPOEKTa, CUILHBIE U
ciabble CTOPOHBI.

39. YnpasieHue MpoeKTaMyu B MATPUYHOUN opranu3anui. opMUpOBaHHE POEKTA, CHIIbHBIE U Clla0ble
CTOpPOHBI.



40. YnpasieHue mpoeKTaMu B MPOSKTHOW opranu3anuu. @opMupoBaHne MpoeKTa, CUIbLHBIC U clladbie
CTOPOHBI.

41. Yupasnenue puckoM, GakTopbl BIUSIONINE HA PUCK TPOEKTOB, OCHOBHBIE PUCKH WHHOBAI[HOHHOMN
JIESTEIBHOCTH.

42. Metoab! yrpaBiieHUs1 pPUCKAMHU HHHOBALIMOHHBIX POEKTOB.

43. Ocobennoctu npoekToB B obmactu MU

44. ®opmupoBaHue 6a3bl 3HAHUN UHTEIUIEKTYAIbHON CHCTEMBI KaK COCTaBHas 4yacTh npoekTa B UN.



